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Achieving High Quality and Lower Cots 
Through Patient-Centered Medical Homes 



Defining the medical home 

2 Source: www.ahrq.gov 

The medical home is an approach to primary care that is: 
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PCMH Peer Reviewed Outcomes   
 

• 31% of studies 
report improved 
access  

• 23% of studies 
report improved 
patient 
satisfaction 

Care 
Experience 

• 61% of studies 
report cost 
reductions 

• 61% report fewer 
ED visits 

• 31% report fewer 
inpatient visits 

• 13% report fewer 
readmissions 

Cost & 
Utilization 

• 31% of studies 
report increase 
in preventive 
services 

• 31% report 
improvements in 
population 
health 

Health 
Outcomes 



PCMH Industry Generated Outcomes   
 

• 14% of studies 
report improved 
access  

• 14% of studies 
report improved 
patient 
satisfaction 

Care 
Experience 

• 57% of studies 
report cost 
reductions 

• 57% report fewer 
ED visits 

• 57% report fewer 
inpatient visits 

• 29% report fewer 
readmissions 

Cost of Care   

Utilization 

• 29% of studies 
report increase 
in preventive 
services 

• 29% report 
improvements in 
population 
health 

Health 
Outcomes 
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Emerging Payment Reform Trends 

Volume-based 
reimbursement 

Value-based 
reimbursement 

Bundled 
payments 

ACOs 
Global 
budget 

contracts 

Fee-For-
Service 



Ongoing Challenges to the PCMH 
• Evaluation 

– Need for better/more patient satisfaction measures of self-
reported health status/well-being 

– Measures need to account for patient diversity  
– Need for standard core measures  

• Resources 
– Support for practice transformation to a PCMH 
– New payment strategies to support team-based care, 

population health and quality outcomes 

• Meaningful partnerships 
– Health care providers 
– Community-based organization 
– Patients, caregivers and consumers in ongoing quality 

improvement 



The Neighborhood – A Patient’s View 


