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Pursuing Excellence by
Improving Care and Safety
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The Quality Center will help hospitals:

Improve throughput and reduce LOS.
Reduce readmissions.
Improve patient identification and
matching.
Reduce Healthcare
associated infections
(HAI).
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The Quality Center will help hospitals:

Improve medication safety.
Reduce incidence of falls.
Improve top clinical processes.
Reduce mortality.
Reduce C/Adj/DC.
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The Quality Center will help hospitals:

Remove Waste
Eliminate Defects
Reduce Variability

“All work is a system, every system has processes and
every process has waste and variability.”
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The Quality Center’s
Eight Dimensions of Quality:
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Innovative and Reliable
Care Delivery Systems:

Remove Waste
Eliminate Defects
Reduce Variability
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The 8 Significant Wastes

Overproduction
Waits/Delays
Transport
Process
Movement
Inventory
Defects
Underutilization
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Laboratory: One of the First Steps for Decisions



High Level Phlebotomy Flow

MQC

Retrieve
Order

Print
Label

Travel to
Patient

Collect
Specimen

Deliver
Specimen



Stephen R. Mayfield 2006

Detail of Flow: 147 Steps
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Home Page
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Eight Dimensions of Quality
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Leadership Dimension
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Leadership Questions and Documents
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Linking to a Key Document and Other Search
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Home Page – Other Resources and Support
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Information is the Beginning –
Hospitals may call the Center

Consolidating
Connecting
Convening
Catalyzing
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