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Our Structure

Introducing Dean and our Vision for Transforming Healthcare




An Introduction to Dean:
A Virtually Integrated System
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A Vision to Transform Healthcare

» Our Vision: “We are passionate about keeping our
patients healthy, exceptional at caring for them when
they are sick, and efficient in providing them with the
best value and service.”

» Our Focus: Let the rest of our industry focus on
Volume. We're focusing on Value.

— Delivering Effective Care
— Delivering Patient-Centered Care
— Delivering Efficient Care




The Power of HIT and Analytics

The Top 10 Ways Health IT and Analytics are Transforming our System

Impact 1. “Meaningful Use” has been a
necessary focus, with “Optimal Use” being

. our ultimate goal




Impact 2. EHR throughout our system (and
community) enables us to focus on
Population Health

Dean Heal\&\Sygtem and Bl iz \
SSMHC/WI Service Area |
and Locations ]

4 B4B8 4

SMEY Durgery Certer

“Hestsburgy  Lake

Ly
Baraboo
Richland Cente|
v

Prairie di Sac -
¥

Page 7

Impact 3: Health Information Exchanges
(Care Everywhere and WISHIN) have enabled
us to reduce waste and improve safety

[, Riequest Summary Update

ncounters b Results er Results

Epic From: Dean/St. Marys L Information displayed in this activity will

— Care nottrigger automated decision suppart

N sahere such as interaction warnings or alers
Source Comments | Recent Encourters | Allergies | Medications | Active Conditions | Resolved Conditions | Immunizations | Surgical Hx | MadlcaIHx | Family Hx | Social Hx

Clinical Summary - Wexler, John ¥.0. male) As of Feb. 22, 2007

Source Comments - Group Health Gooperative =

GHC-Madisan is fully rolled out on EpicCare at all of its 6 clinics. Most Monona Medical Center inpatient units are fully rolled out, including CPOE. The exceptions are the
Pediatric specisity units, which are not yet using EpicCare
Last ecited: 12/3/086

Recent Encounters

Date Type Specialty Providers Description

080012008 Office Visit Farmily Mecicine Seeger, Marty £ Essertial Hypertension;
Hypercholesterolemis; Hypothyroidism

0712472008 Appointment Physical Therapy Shennr, Timathy R

01172008 Orders Only Family Meicine Seeger, Marty £ Essertial Hypertension (Primary Dx)

Allergies

Allergen Hoted Date Severity Reactions Comment

PERICILLINS 08054 995 Hives Confirmed by exam

Medications

Prescrij Sig. Disp. Refills Start Date End Date

SIMVASTATIN 40 MG PO TABS Take 1 tablet by mouth once a day inthe 30 12 01/ 772006
evening




Impact 4. Comparative EHR and Claims has
allowed us to benchmark our performance

b -\ Medicare Spending
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Impact 5: Transparent reporting of EHR data
to providers has catalyzed rapid
performance improvement
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Impact 6: Analytics on Efficiency and Effectiveness
have enabled us to profile providers and study
practice variation

Efficiency and Effectiveness Grid
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Impact 7: Availability of performance data
has allowed us to shift incentives from
volume-based to value-based
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Impact 8: Health IT and Analytics have enabled
us to measure what we want to change
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Aspect 9: Health IT has been a critical
component of Quality Improvement via Lean

Dean Clinic

Diabetes BP Control

Actual: 61.9%, Goal: 63.5%
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Date Prepared: 7/24/2012; Refreshed Monthly

Metric Owner: Jennifer Close, report prepared by Katrina Lorfeld

Definiion: The percentage of diabetic aduits, 18 to 75 years of age, whose most recent blood preasure reading in the 12-month measurement period was less than 130/80
Both systolic and diastolic readings must be "in control” in order to pass this metric. If multiple readings are available on a given day, the lowest reading is evaluated

as respresetative of the patient for that day.

Interventions: Best Practice Alert for high blood pressure introduced in October of 2010. Reminder of BPA at charge nurse meeting in April of 2011. Nursing services review of

blood pressure guidelines at Nursing conference in May of 2011. QIP outreach ta patients started in Oct 2011. Goal to get patients to schedulé appt with provider within 2

weeks or less depending on severity of blood pressure. BP improvements as a result of RIE work was spread during Dec 2011.
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Aspect 9 continued: The Power of Health IT
to improve Population Heath and Quality
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Systolic Blood Pressure for Hypertensive Patients
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Impact 10: Information has
allowed us to mine for
opportunities to both improve
guality and “bend the trend”

3-Year Trend a
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Contact information:

Craig E. Samitt, MD, MBA
President and CEO
Dean Health System
1808 West Beltline Highway
Madison, WI 53713
E-mail: craig.samitt@deancare.com
Telephone: (608) 250-1421
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