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Building an Integrated Health Network
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Improving the Veteran’s Journey
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Moving Toward a High Performing Network

Federally
Qualified 4] ﬁ
Health Center “Wl I.

I||'|I||/
< ;"-«-.:'.-;;W j

iy VA Medical
. iuhlﬂii |==| Center
.
llLHillﬁ%i !! f
Lk.Il.

Ancillary
Care Facility

Office

Local VA
Community Care

/ ?

Indian Health _-

Services

=5 g H:::f

«IIIII " o

Community
Medical
Clinics

Our future healthcare network will:

ﬁ Evolve from fee-for-service reimbursement to
\ preferred providers with value-based reimbursement

Develop processes to monitor healthcare quality,
utilization, patient satisfaction, and value.

W

Transform our care model to support more
personalized and coordinated Veteran care

Transition to more seamless electronic exchange of
healthcare information
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