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Ian Morrison PhD

The End of the Game?
Healthcare Transformation in 
Post Covid America
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Top 1% Have 
Seen Greatest 
Income Gains
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Affordability and Out of Pocket Costs
In 1970 Family Health Benefits costs 10% of Federal Minimum Wage  

In 2020 they cost 150% of Minimum Wage   
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Ulla Schmidt
German Federal Minister of Health, 2001-2009
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Hospital Payment to Cost Ratio
Aggregate Hospital Payment-to-cost Ratios for Private Payers, 

Medicare, and Medicaid, 1995 - 2016



CONFIDENTIAL AND PROPRIETARY. INTERNAL USE ONLY. DO NOT DISTRIBUTE.

Most Employers are 
Complicit in the Game

Presenter
Presentation Notes
For complicit – employers have not done certain things – see bullets
Consequence – Post Covid – it could get worse for employers 

If they change, then it would be big impact for us at KP. 

Employers are the financial lifeblood of the American Healthcare delivery system
But they
Don’t massify firepower
Emphasize Wide Open Networks 
Use PPO rather than integrated care options
Confuse choice with quality and outcome
Overemphasize employees desire for choice versus cost
Flail around: Trying a lot of disconnected point solutions
Don’t tie benefit design to true value-based care
Default to HDHP to make it their employees’ problem
Fail to coordinate Value Based care initiatives with public payers
Rarely walk away from high price outliers
Complain about their health plans not delivering the goods but don’t have their back
And end up paying more each year for units of service and for overall benefit costs
Post Covid….it could get even worse 
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1. Increasing focus on commercial 
prices and financial gotchas

2. Growth of Medicare Advantage

3. Medicaid Expansion and 
conversion to managed care

4. Consolidation and Market Power

5. Private Equity and Venture 
Capital Investment and Roll-upsB
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ic Top Ten Trends
6. Prospects for Medicare for More

7. Value Based Care: A stalled future

8. Consumer Facing Digital 
Front Door

9. Realizing the Promise of 
Artificial Intelligence 

10. Physician Burnout

Presenter
Presentation Notes
Increasing focus on commercial prices and financial gotchas such as surprise billing, out of network strategies and high costs cases hitting reinsurance
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Medicare 
Advantage 

and Medicaid
Expansion

Total Medicare Advantage Enrollment, 
1999 - 2020 (in millions)

Status of State Medicaid Expansion Decisions
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The Three Big COVID Challenges

Stop the Spread Start the RecoveryServe the Sick

Presenter
Presentation Notes
Stop the Spread
Social Distancing
Travel bans
Testing, contract tracing and Isolating
Serve the Sick
Testing for workers and patients
PPE and ventilators
Managing the surge by redeploying assets regionally in phase with disease spread
Desperate search for fast track of diagnostic, therapeutic and vaccination innovations
Start the Recovery
Requires testing becomes easy, reliable, ubiquitous and affordable
Quarantine of those infected poses logistical and political challenges
Curtailment of privacy as Big Brother solutions will be required to open economies back up supported by testing
Phased return with seniors and vulnerable still isolated for their protection no matter what for some considerable time
Economy is the Dependent Variable you need to fix the medical problem
Never a completely open society until vaccine is approved, effective, ubiquitous, affordable and globally administered
Massive public education to combat misinformation and conspiracy theories
Absent rapid science therapeutic solutions, social distancing, testing, contact tracing and quarantine are our best tools
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Economic Context

Presenter
Presentation Notes
“Economy was put in a medically induced coma”
Slow down and recession sharp in 2nd Quarter
Consumer spending plummets
Stock market declines 30% (and rebounds to new NASDAQ highs)
Stock market seems to have priced in a V-Shaped recovery and a vaccine in 2021
Job Loss is massive and immediate:  40+ million unemployment claims, initially
Job Loss impacts health insurance coverage, but there is a lag
Red state governor’s willingness to “Open Up” may be ahead of the tools to sustain it safely
National political and economic pressure to restart economy:  Can it be done safely?
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Cumulative monthly change in jobs since September 2010
Job losses in March and April nearly wiped out the previous 113 months of job 

gains, but May showed a partial comeback.

Im
pa

ct
 o

n 
Jo

bs
Massive and Immediate in Spring

Presenter
Presentation Notes
Job market – impact on jobs 
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10 Million Job Loss, 6.9% Unemployment

Presenter
Presentation Notes
Job market – impact on jobs 
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Will Employer Sponsored 
Coverage Come back as Before?
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Source: TracktheRecovery.org, September 2020

Recession has Nearly Ended for High-Wage Workers, but 
Job Losses Persist for Low-Wage Workers

Folks who 
Take the 

Early Bus 
Hit Hardest

While employment rates have rebounded to pre-COVID-19 levels for 
high-wage workers, they remain significantly lower for low-wage workers.
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COVID-19 Mortality Rates by Race/Ethnicity

Inequity Exposed 
by Covid

Presenter
Presentation Notes
<cut from chart> There has been a dramatic increase in use of digital services. The question now is how many new behaviors with stick?
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Scenario 1: 
Big Bounce Back
Scenario 2: 
Social Insecurity
Scenario 3: 
The New Normal
Scenario 4: 
Fiscal Failure
Scenario 5: 
Start Stop
Scenario 6: 
Science Will Save Us
Scenario 7:  
Armageddon

Post-COVID
Healthcare 
Scenarios 
2020-2022
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No Matter What
Science will save us we just don’t know when

Unemployment will likely be up for some considerable time

January 2020 privately insured may be the all time high of private coverage and conversely public payment will grow relatively

Medicaid coverage likely to grow in any scenario with possible expansions in 
more states

Exposes the financial hydraulics of American healthcare and the economic dependency on surgery and other procedures

High anxiety among patients, families and care givers (both formal and informal) until it is “safe” at home, at work, at school, at 
college or in the hospital

Hybridization of practices absorbing telehealth into clinical workflows rather than teleconsult only

Rise of virtual care capabilities and competitors 



CONFIDENTIAL AND PROPRIETARY. INTERNAL USE ONLY. DO NOT DISTRIBUTE.

Longer Term 
Making the 

Case for 
Change

• Value Based Payment Models 
and Principles

• Enablement of TeleHealth and Virtual Care 
Innovation

• Tight integration and funding of public 
health, behavioral health, social services, 
and healthcare

• Medicare Advantage for All?

Presenter
Presentation Notes





#AllHealthLive

Discussion

Sarah Dash, MPH
President and CEO, 

Alliance for Health Policy
@AllHealthPolicy

Ian Morrison, Ph.D.
Author, Consultant, and Futurist

@seccurve

Presenter
Presentation Notes
Session 1: Research, Development, and FDA Policy
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Please fill out the evaluation survey you 
will receive immediately after this 
presentation and by email this 
afternoon!

We value your input!
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