


What's one moment in your career that shaped how
you think about health policy?

No single moment, but when | started my policy career
at CBO the work was laborious, detailed, and as an
author of the Budget Outlook, | had 20 reviewers | had
to go through every time. That experience taught me
that policymaking is hard, there are many cooks in the
kitchen, and few of them agree. However, we get an
answer somehow and it will work for a while but
invariably, there will need to be a fix.

What characteristics do you look for in health policy
leadership?

Maturity, empathy, and discipline. Healthcare questions
are complex and affect individuals and families, kids
and seniors and requires maturity to understand and
deploy good policy. The most important of all this is
empathy. We have policies that increasingly lack any
understanding of the people who suffer or have had a
bad hand dealt to them. And of course discipline. It
takes a lot of work and brain power to do the right
thing. It's easy to do the wrong thing or to break things.

What do you wish you knew earlier about health policy
in your career?

I wish | knew how deeply political health policy is. |
would have been better prepared for the political part: |
came to it from the wonky economics and analysis A
side. | am grateful for that grounding.




