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Welcome Remarks \\

Claire Sheahan, M.Sc.
President & CEO
Alliance for Health Policy
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“Congressional staff receive health policy information through a variety of briefings and webinars hosted by different types

of organizations. Thinking about your work specifically, how much do you trust the information from each of the following to

inform your health policy work?” (n = 22)

[ | Agreat deal of trust B Afair amount of trust Not toomuch trust [ Notrust at all Not enough experience to rate

100%

75%

Media-hosted briefings & webinars Industry-hosted briefings & webinars

Alliance for Health Palicy Federal government agencies (eg.. CBO
GAO, MedPAC, MACPAC)



About the Alliance for Health Policy

Educating and Advancing Health Policy

A Call for Action

THE PEPPER COMMISSION

Bipartisan Commission on
Comprehensive Health Care
(The Pepper Commission)
Chair Senator Jay Rockefeller
1V, acknowledges the need for
continued, productive
bipartisan dialogues at the
conclusion of the
commission.

Senator Rockefeller
(D-WV), joined by Senator
John “Jack” Danforth
(R-MO), launch the Alliance
for Health Reform.
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The Alliance for Health
Reform hosts its first
congressional briefing
quickly garnering the trust
and attention of the
policymaker and health
policy community as a
leading educational forum.

The organization
announces the Alliance for
Health Policy as the
new name and future of
the organization.

A ALLIANCE

FOR HEALTH POLICY

The Alliance welcomes its
Inaugural class of fellows for
the Bipartisan Learning
Communities Fellowship
Program, bringing together a
cohort of 30, bipartisan,
bicameral, staffers for a
10-month long fellowship
program.
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ALLIANCE PROGRAM OFFERINGS

Incubate o Educate

) INcuBATE

Generating insights and solutions

Expert Interviews and Insights Report
@ Deep-dive research and synthesis of expert
perspectives

o>  Workshops

™ ) ) )
Collaborative sessions to explore complex issues

Seminar/Series Report
;‘ Consolidated findings and recommendations from
Signature Events

@ What does a good Congressional curriculum look like?
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ALLIANCE PROGRAM OFFERINGS

Incubate o Educate

) epucate e
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n INCU BATE Trusted, unbiased education tha.t igfofms policy
Generating insights and solutions < Health Policy Academy
Core-concept grounding for policymakers
Expert Interviews and Insights Report -
@ Deep-dive research and synthesis of expert -
perspectives A5 @ Webinars
o Timely sessions on emerging issues

o>  Workshops

(am)}

Collaborative sessions to explore complex issues o Congressional Brieflngs
i
= - Nonpartisan education on the Hill
Seminar/Series Report
Q Consolidated findings and recommendations from Congressional FeIIowship & Alumni
Signature Events 9 Programming

Building a lasting, policy-literate network

@ What does a good Congressional curriculum look like?
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ALLIANCE PROGRAM OFFERINGS

Incubate o Educate

Q The people making
& shaping policy

Built up, informed, and ready to lead better health policy.

) Ebucate o
n INCU BATE Trusted, unbiased education tha't ir;fovmg policy

Generating insights and solutions <o Health Policy Academy
Core-concept grounding for policymakers

Expert Interviews and Insights Report -
@ Deep-dive research and synthesis of expert -
perspectives o | ® Webinars
o Timely sessions on emerging issues

o>  Workshops

(gm))

Collaborative sessions to explore complex issues P Congressional Brieﬁngs
i
-® - Nonpartisan education on the Hill
Seminar/Series Report
Q Consolidated findings and recommendations from Congressional FeIIowship & Alumni
Signature Events 9 Programming

Building a lasting, policy-literate network

@ What does a good Congressional curriculum look like?
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2026 SIGNATURE SERIES TIMELINE

Health Care Payment

Welcome Reception &
Series Summit
July 21 & 22 | Washington, D.C.

Thought Leader Reception

& Workshop
Release Insights Report April | Washington, D.C.
February
Develop Series Report
9 O—0 0 ¢ >~
JAN FEB MAR APR MAY JUN JuL AUG SEP ocT Nov DEC

Signature Spotlight . .
Webinar Congressional Briefing &

June 23 | Virtual Series Report Publication
Sept 1 | Washington, D.C.

Community Building & Engagement
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1ne Alllances Listen-rirst
Approach

CIIAPTED UEADINGS
_ THE ALLIANCE
y ) SIGNATURE
Y | SERIES

INSIGHTS REPORT:

HEALTH CARE
PAYMENT

CAIL oUT OXES/EXAMPLE:

allhealthpolicy.org
February 2026
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WEDNESDAY, JULY 22, 2026 - WASHINGTON, D.C.

The Full Day, Start to Finish

SCHEDULE TODAY'S SPEAKERS: FROM ATO Z

9:10 — 9:20 AM Welcome Remarks

OPENING KEYNOTE - TRANSFORMATIONAL OPPORTUNITY

v

9:20 - 9:40 AM . . .
Transforming Care Delivery: Steady Progress to Achieve Bold Goals |
9:40 - 10:30 AM o Amanda Blaire Sarah
’ ’ Think Again: What We Get Wrong About Health Care Payment and Why It Matters Bartelme Bryant Coombs

—

PANEL 2

10:30 - 11:20 AM What We Learned: CMMI Leaders Reflect on 15+ Years of Payment Policy

-
‘
Gita Darren Richard Melinda Pauline

PANEL 3 Deo Fogarty Gundling Buntin Lapin

11:20 - 11:30 AM Break

11:30 - 12:05 PM

Executive Insights: The Practical Impacts of Payment Policy on 417

Incentives, Timing, and Outcomes
12:05-1:05PM Lunch
- 2
1:05 - 1:35 PM FIRESIDE Mara Dan Stephen Aisha ~ Erin
’ ’ Whose Experience? Centering Patients in Payment Policy McDermott Mendelson Parente Pittman Richardson
1:35-2:25PM
’ ’ Bright Spots: Payment Innovation That is Working Beyond Washington
CLOSING KEYNOTE - INCREMENTAL CHANGE
2:25 - 2:45 PM
The Case for Incremental but Meaningful Change Julie Jaewon Meena Claire Sheahan

Rovner Ryu Seshamani

2:45 - 3:00 PM Closing Remarks
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Making the Most of the Day

S

STEP 1 STEP 2 STEP 3
Get your phone Get on our list Get ready to
ready connect
Find QR codes Join our email list to Meet other who care
connecting you to stay connected deeply about good
events and programs policy
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Thank You to Our 2026 Sponsors

THE ALLIANCE
The Alliance is grateful for the support of our sponsors for the
'l s I G N AT U R E s E R I Es 2026 Signature Series on Health Care Payment

VISIONARY
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Opening Keynote - Transformational Change: \\

Transforming Care Delivery:
Steady Progress to Achieve Bold Goals

Jaewon Ryu, M.D., J.D.
CEO, Risant Health
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Transforming Care Delivery:

Steady Progress to Achieve
Bold Goals

Jaewon Ryu, MD, JD
CEO, Risant Health 978 Risant Health.



Va-]-ue'b a-sed care as a From designing around the health system to

designing around our patients

better path

- ™ P e e s v g i i e e T T s e i e e e = - -
'l 4 k: ~
’ A Y
Hospital as center of gravity Care delivered in communities ,~ "R
/ d ¥ \
____________________________________________ 7 \
\ / \
/ v % \
' o Reactive care Prevention and wellness / \
! \
'I \ ' \
1 L R e I e 1 \
| ! | |
L} . .
" 1 Access on system’s terms Convenient, omni-channel :
! 1 I
‘\ T T Ty o ey L \ '
\ 4 \ /
\ ,’ \ /
o \ /
Fragmented engagement Seamless experience 4 p
R I R U R R R U RS R _______________________\\ //
N\ 4
N 4
o N 7’
Health disparities Equitable outcomes N '

-’

Health System



Illustrative impact of value-based care models

Prioritizing within a
population leads to
earlier diagnosis of
cancer

20% relative

reduction in rate of
Stage |V colon cancer

Focusing on prevention

reduces the incidence of

worsening disease and
complications

33% less likely to die
from heart disease

20% less likely to die
from cancer

Optimizing capacity
provides more timely
care, better outcomes,
and greater affordability

4-6% relative

reduction in specialty
referral rates

45% decrease in ED
boarding hours



To get there, we need transformational goals
with incremental steps, including investment

Evidence-based Tools & Change Policy

Vo N

know-how Capabilities Management

! @ =~




Transformation Through Steady Progress



Thank you
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Think Again: What We Get Wrong About Health
Care Payment and Why It Matters
2026 Signature Series Summit




Think Again: What We Get Wrong About Health
Care Payment and Why It Matters

Moderator & Panelists

Julie Rovner
Chief Washington Correspondent, KFF
Health News | Moderator

\ Aisha Pittman, MPH

Senior Vice President of Government
Affairs, National Association of ACOs
(NAACOS)

Alex Brill, M.A. Richard L. Gundling, FHFMA, CMA
Senior Fellow, American Enterprise Senior Vice President, Healthcare
Institute

Financial Management Association
(HFMA)

Stephen Parente, Ph.D., M.S., MPH
Associate Dean, Carlson Global Institute,
Professor of Finance and Minnesota
Insurance Industry Chair of Health Finance,
University of Minnesota
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What We Learned: CMMI Leaders Reflect on
15+ Years of Payment Policy

2026 Signature Series Summit




What We Learned: CMMI Leaders Reflect on
15+ Years of Payment Policy

Moderator & Panelists

Gita Deo, MPH

Chief of Staff and Senior Advisor of
the Center for Medicare and Medicaid
Innovation, Centers for Medicare &
Medicaid Services

Mara McDermott, J.D.
Chief Executive Officer, Accountable

for Health | Moderator

Pauline Lapin, MHS

Former Director, Seamless Care

.~ Models Group, Center for Medicare
and Medicaid Innovation, Centers for
Medicare & Medicaid Services

Amy Bassano, M.A.
Managing Director, Medicare
Health Management Associates
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Executive Insights: The Practical Impacts of

Payment Policy on Incentives, Timing, and
Outcomes

2026 Signature Series Summit




Executive Insights: The Practical Impacts of
Payment Policy on Incentives, Timing, and Outcomes

Moderator & Panelists

Claire Sheahan, M.Sc
President and CEO, Alliance for
Health Policy | Moderator

Amanda Bartelme
Executive Director, Policy, Eisai
Inc.

Erin Richardson, J.D., M.A.
Senior Vice President, Policy &
Regulatory Affairs, Kaiser
Foundation Health Plan, Inc.
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LOOKING AHEAD

Bipartisan Learning Communities
Congressional Fellowship

Now in its second year, the Fellowship invests in emerging

health policy leaders on Capitol Hill — deepening their 1 0 O 0/

policy knowledge, Hill-specific skills, and cross-party o

relationships of 2025 Fellows surveyed would recommend the
Fellowship to other congressional staff

Meet the 2026 class — 30 Fellows, across 30

congressional offices and both parties 5 0 / 5 0

bipartisan split in the 2026 class

Nominate a rising health policy star. Recruitment for the next class opens this fall.
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THE 2026 CLASS

Bipartisan Learning Communities
Congressional Fellows

Priya Amilineni
Legislative Assistant - Rep. Takano (CA-39, D)

Mariah Baker, MPH
Health Policy Adviser - Sen. Patty Murray (WA, D)

Elizabeth Beltran
Senior Policy Adviser - Rep. Carter (LA-02, D)

Elizabeth Blakely
Legislative Correspondent - Rep. Miller (WV-01, R)

Christopher Brown
Assistant Policy Advisor - Sen. Sullivan (AK, R)

Julia Brunner
Health Legislative Assistant - Rep. Schneider (IL-10, D)

Justin Camp
Legislative Assistant - Rep. Onder (M0-03, R)

Sebastian Cardona-Negron, MPH
Legislative Aide - Sen. Murphy (CT, D)

Robert Clawes
Legislative Aide - Sen. Banks (IN, R)

Ryan Dalbec
Senior Policy Adviser - Rep. Carey (OH-15, R)

Rebecca (Becca) Damante
Health & Education Policy Adviser - Sen. Merkley (OR, D)

Imani Featherson, MPH
Legislative Aide - Sen. Fetterman (PA, D)

Carter Forinash
Legislative Assistant - Rep. Beyer (VA-08, D)

Isrrael Garcia, MPH
Senior Legislative Assistant - Rep. Aguilar (CA-33, D)

Kei Helm, MPP
Legislative Assistant - Sen. Markey (MA, D)

Cassidy Hobbs, MPH
Policy Adviser - Sen. Murkowski (AK, R)

Allyson Horstman, MSPH

Health Policy Adviser - Senate Finance Committee (D)

Rachel Hudson
Legislative Correspondent - Sen. Fischer (NE, R)

Charlene Kuo, MPH, PhD

Policy Advisor - Senate Special Committee on Aging (D)

Tre Lind
Senior Legislative Assistant - Rep. Allen (GA-12, R)

Matthew May
Policy Advisor - Sen. Daines (MT, R)

Nathan May, MPH
Legislative Correspondent - Rep. Hill (AR-02, R)

Kaitlyn Mullen
Senior Legislative Assistant - Rep. Letlow (LA-05, R)

Marshall Overcash
Legislative Correspondent - Sen. Tillis (NC, R)

Michelle Paucar, MPH
Health Policy Adviser - Rep. Paul Tonko (NY-20, D)

Sydney Powers
Senior Legislative Assistant - Rep. Johnson (SD-AL, R)

Jade Rowland
Health Policy Adviser - Sen. Hirono (HI, D)

Jane Scarborough
Legislative Assistant - Rep. Baumgartner (WA-05, R)

Jerdashia Scott
Legislative Correspondent - Rep. Clyburn (SC-06, D)

Haley Tran
Legislative Assistant - Rep. Nunn (IA-03, R)
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LUNCH

WiFi Username: kff
Password: kff<3dogs

Evaluation Survey
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Fireside Chat: Whose Experience?
Centering Patients in Payment Policy
2026 Signature Series Summit




Whose Experience? Centering
Patients in Payment Policy

Claire Sheahan, M.Sc
President and CEOQ, Alliance for Health
Policy | Moderator

Sarah Coombs, MPH

Director for Health System
Transformation, National Partnership for
Women & Families
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Bright Spots: Payment Innovation That is
Working Beyond Washington
2026 Signature Series Summit




Bright Spots: Payment Innovation That is
Working Beyond Washington

Moderator & Panelists

Melinda Buntin, Ph.D.
Bloomberg Distinguished Professor,
Johns Hopkins Bloomberg School of

Public Health | Moderator

Meena Seshamani, M.D., Ph.D.
Maryland Secretary of Health,
Maryland Department of Health

Darren Fogarty, MEM Blaire Bryant, MPH
Associate Director of Purchaser Vice President, Policy and
Value and Policy, Purchaser Business éé b Advocacy, National Alliance for
Group on Health (PBGH) Caregiving
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The Case for Incremental but
Meaningful Change

N\

Dan Mendelson, MPP

CEOQ, Morgan Health
(JPMorganChase)
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Join the Early Registration List
for the Congressional Briefing on
Health Care Payment!

Date and time to be announced. Briefing will take place
in-person on Capitol Hill in Washington, D.C.
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PUBLIC PROGRAMMING - 2026

A ALLIANCE

FOR HEALTH POLICY

Join Us This Year!

July August
Slgpature Summit +
Series Reception
Health Care Jul 21-22
Payment
PUblIC Webinar:
Events Insurance

Fundamentals

Webinars, Hill Aug 12
briefings &
convenings

Congressional Learning

Community
Application-only

September

Congressional

Briefing
Sep 1

October

Hill Briefing:
Al & Privacy
Oct

Hill Briefing:
Payment

Oct

Webinar:
Fraud, Waste
& Abuse

Oct

November

Health
Policy
Forecast +
Reception

Nov 12

Congressional Fellows —
Applications Open

Bipartisan Learning Communities -
Fellowship cohort

New resources, coming this year

December
Health Care Payment
Fraud, Waste & Abuse
Affordability

Cell & Gene

Therapy

Webinar

Dec




Closing Remarks \\

Claire Sheahan, M.Sc.
President & CEO
Alliance for Health Policy
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Thank You to Our 2026 Sponsors

THE ALLIANCE
The Alliance is grateful for the support of our sponsors for the
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Congressional Briefing Evaluation Survey
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