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Value-based care as a

From designing around the health system to

better path designing around our patients
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I[llustrative impact of value-based care models

Prioritizing within a
population leads to
earlier diagnosis of
cancer

20% relative

reduction in rate of
Stage |V colon cancer

Focusing on prevention

reduces the incidence of

worsening disease and
complications

33% less likely to die
from heart disease

20% less likely to die
from cancer

Optimizing capacity
provides more timely
care, better outcomes,
and greater affordability

4-6% relative

reduction in specialty
referral rates

45% decrease in ED
boarding hours



To get there, we need transformational goals
with incremental steps, including investment
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Transformation Through Steady Progress



Thank you
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